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The Ministry of Defence (MoD), Government of India, designated 2025 as the “Year of Reforms”, marking a focused effort towards 
consolidating doctrinal, structural, technological and procedural changes across India’s defence establishment. This comes on the back 
of the Indian Army’s “year of transformation” (2023) and “year of technology absorption” (2024). Considering the long gestation 
period required for meaningful change, the Indian Army has already identified 2023–2032 as the “decade of transformation”.
India’s security environment is defined by simultaneous challenges: contested borders, hybrid warfare threats, issues concerning 
defence industrial ecosystem, and rapid advancements in defence and dual-use technologies. In this context, reforms must serve both 
as shield and spear—fortifying the existing structures of defence preparedness while enabling revolutionary leaps in capability creation 
and strategic foresight.
Since the post-Kargil reform wave, India’s defence has witnessed progressive transformation—ranging from the establishment of HQ 
Integrated Defence Staff (IDS), reforms in procurement procedures, institution of the appointment of the Chief of Defence Staff (CDS) 
and the Department of Military Affairs (DMA) to an expanding focus on indigenisation through Atmanirbhar Bharat. Yet, 2025 offers 
an inflection point: a chance to harmonise past reforms, address implementation inertia, and chart a forward-looking path for reforms 
that are institutional, not episodic.
The “Year of Reforms” thus represents both a reaffirmation of national will and a call to action—to rethink defence structures 
considering global disruption and to evolve a doctrine of reform that is distinctly Indian in its strategic thought but globally informed 
in execution.
Against this backdrop, this special issue titled “The Year of Reforms: Reshaping India’s Defence for the Decade Ahead” aims 
to generate public debate and provide academically grounded inputs for the MoD’s reform roadmap, besides serving as a compendium 
for professional military education. The special issue intends to bring together voices from the armed forces, academia, think-tanks, 
industry and government to create a multi-dimensional perspective on reform as both process and outcome.
Topics of Interest
Structural and Organisational Reforms
•	 Evolution and Impact of the DMA and the CDS Framework
•	 Theatre Commands and Jointness: Opportunities, Challenges and the Way Forward
•	 Civil–Military Fusion: Global Models and Indian Adaptation
•	 Enhancing the Agility of Decision-making in Budgeting and Procurement Procedures
Doctrinal and Training Reforms
•	 Reassessing Military Doctrines to Align with the Changing Character of War.
•	 Reforms to Training Institutions, Curricula and Exercises: Preparing the Armed Forces for the Future
•	 Imagining the Human Dimension of Reforms: Leadership, Morale and Professional Military Education
Defence Industrial and Technological Reforms
•	 Atmanirbhar Bharat in Defence: Progress and Challenges in Building a Resilient Defence Industrial Ecosystem
•	 Leveraging Private Sector Innovation and MSME Participation
•	 Public Sector Restructuring: The Role of DPSUs, OFB Corporatisation and Strategic Partnerships
•	 Defence Technology Including Research and Development (R&D) Ecosystems: AI, Quantum, Robotics, 

Unmanned Systems and Cyber as Reform Drivers 
Legal, Procedural and Governance Reforms
•	 Modernising Defence Procurement Frameworks—Balancing Accountability with Flexibility
•	 Reforming Military Justice for Contemporary Operational Realities
•	 Enhancing Inter-ministerial and Inter-agency Coordination in National Security Management
Geo-strategic and Comparative Perspectives
•	 Comparative Studies of Defence Reform Initiatives in the United States, China, Russia, Israel, UK, etc.
•	 Learning from Past Reforms
Submission:
Contributors may submit articles/commentaries/opinion pieces to the Associate Editor, Journal of Defence Studies at jds.mpidsa@
gov.in latest by 1 April 2026. A full-length analytical article should be in the range of 5,000–8,000 words; the word count range for 
a perspective/commentary/opinion piece is 2,000–3,000 words. The contributions will be double-blind peer-reviewed following the 
journal’s standard review process, and the honorarium will be paid for selected articles in keeping with our usual practices.
Submission Guidelines and more details about the journal are available at https://www.idsa.in/journal/journal-of-defence-studies
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