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Your Excellency, Mr, Tata, Prof. Menon and Friends,

I speak here on behalf of the Atomic Energy Commission of India
with admiration, gratitude, pride and expectation. As Panditji said,
“"This Institution has been the cradle of Atomic Energy in India', and it is
through the agency of one single person, Homi Bhabha, that we saw during
the early part of the fifties and right to the middle of the sixties a creation
and the development of 3 major Institutions, not only the Atomic Energy
Commission itself, but the Tata Institute of Fundamental Research and the
Atomic Energy Establishment, of all the three of which Bhabha was the
guiding spirit. But when in 1966 Bhabha met his tragic death, it was consi-
dered appropriate to separate the directing responsibility of eash one of
these three units and we¢ have in Professor Menon a mest distinguished
successor to Bhabha in the rolc of the Director of the Tata Institute of Fun-
damental Research. It is necessary in creative work to be able to see squi-
rrels and birds. It is not a physicist's remark and Ifeel that Professor Menon

has not only maintained the excellence of this Institute, but has kept up the
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core of the culture which was created so admirably by Bhabha for the type

of creative work which was to be done here. But one of the most important
aspects which I would like to deal with you here is this aspect of the relation-
ship of the culture of fundamental research, the culture of research and
development and the culture of industry; for the main task of Atomic Energy
Commission in this country is to provide the benefits of Atomic Energy for
the development of the nation and, I think, it is necessary to understand that
the main task is related to the completion of this entire innovative change
from fundamental research to industry, if we are to succeed. Iwould
suggest that the primary task of fundamental research is to discover; of
research and development is to optimise. and of indudiry to produce and one
of the main problems that are faced in the organisation of innovative insti-
tutions or cstablishments is to make the link between these three cultures
and to provide for a basis by which transfer of knowledge, of men, of tech-
nology can proceed from one step to another interacting freely and also
benefitting one from the other., Margarate Mead has talked of the interacting
clusters which are necessary if development and change is to take place.

The clusters which‘are in each one of these three cultures require for their
transfer men who shared each other's trust above all and who share 2 common
commitment to a profession, to science, to an excellence, to certain common
ideals, In electrical engineering it is well-known that energy from one loop

to another can only be transferred if there are matched impedances, I is
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these common matching transformers at which the point of transfer takes
place and it is through the men who are occupying positions of irust in these
different clusters that it is possible to make the most important transfers
which are involved in the innovative change. I would like to suggest that
one of Bhabha's greatest accomplishments was that when he died suddenly,
he left the state of affairs in the hands of people who shared a common
trust and 2 common culture aad could manage to develop these institutions
further as a joint group or a family ana I would like to express on behalf
of my Commission my thanks toc FProfessor Menon and his coileagues that
in spite of this separation of the dircc'torship and in spite of the autonomy
which Tata Institute of Fundamental Rescarch enjoys, the Tatz Institute
continues to play 2 most fundamental role in the development of cur prog-
remmes, Indeed, it is only necessary to emphasise or to recall that we
have continued to have the transfer of personnel freely. Dr Menon has
alrcady remarked about the role that the Tata Institute of Fundamental
Rescarch is playing in transferring electronics technology to the Electronics
Corporation of India, of the big rolc that today they will be playing in the
development of the computer industry in this country, and in the develop-
ment of radars for the Space Resecarch or the Variable Energy Cyclotron,
There are a number of projects which TIFR continues to share with the
other members of the family of Atomic Encrgy. In thc years to come, we

have 2 very challenging task before us. The 10 year profile of Atomic



Energy and Space Rescarch requires the best from all the units which are in
the AEC family. And while wishing the Tata Institute a continued success,

may I say how much we cherish having you with us as part of the AEC family?



